


“If you could get all the people in the 
organization rowing in the same 

direction, you could dominate any 
industry, in any market, against any 

competition, at any time.”
Patrick Lencioni

PC = f(HC+SC+DC)



What is your Why?

Why have you come together in a 
Trust and what do you hope to 

achieve together that you couldn’t 
achieve as separate schools?



Which 
Books/Literature 
Should All Your 
Children Read 

Whilst at One of 
Your Primary 
Academies?

Why?



Which Books/Literature Should All Your Children Read 
Whilst at One of Your Secondary Academies? Why?



Professor David Hargreaves



Who’s Left 2018, part one: The Main Findings by Education Datalab (21st June 2018)

https://ffteducationdatalab.org.uk/2018/06/whos-left-2018-part-one-the-main-findings/


Who’s Left 2018, part one: The Main Findings by Education Datalab (21st June 2018)

https://ffteducationdatalab.org.uk/2018/06/whos-left-2018-part-one-the-main-findings/


Who’s Left 2018, part one: The Main Findings by Education Datalab (21st June 2018)

https://ffteducationdatalab.org.uk/2018/06/whos-left-2018-part-one-the-main-findings/




The primary question … is not 
about what you do with your life 

(as important as that question is). 

It is about something much deeper: 
who do you become while you are

doing it?
Reference: Chalke, S. (2016). Inspired to take a positive approach against extremism. 

In: Chambers, P Schools for Human Flourishing. London: SSAT. 44-48.
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Graphic: Schools for Human Flourishing (2016)



“… we mean acquiring knowledge and skills and having them 
readily available from memory so you can make sense of 

future problems and opportunities”

Make It Stick (2014) Brown, Roediger & McDaniel



“… we mean acquiring knowledge and skills and having 
them readily available from memory so you can make 
sense of future problems and opportunities”

Make It Stick (2014) Brown, Roediger & McDaniel

Sensory Perceptions
(hear, see, smell, feel, taste things)

Chemical & Electrical Changes
(memory traces)

Consolidation
(linking, organising & stabilising traces)

Encoding:
Short term memory; finite & transitory

Recoding:
Long term memory; infinite & permanent



Photo Credit: P2PU Studying Psychology



“… we mean acquiring knowledge and skills and having 
them readily available from memory so you can make 
sense of future problems and opportunities”

Make It Stick (2014) Brown, Roediger & McDaniel

Retrieval
(learn, forget, recall)

Elaboration
(connecting new & prior knowledge)

Generation
(owning/using the knowledge)

Strengthens retrieval/memory cues:
Develops automaticity; ease of retrieval

Builds & rebuilds mental models/schema:
Leads to deeper understanding
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Consistent & Persistent



Schools Week Major MAT progress scores tumble when accounting for early leavers, 29th June 2018



‘We don’t come fully formed into the world. We 
learn how to think, how to walk, how to speak, how 
to behave, indeed how to be human from other 
human beings. We need other human beings in 
order to be human. We are made for togetherness… 
to exist in a tender network of interdependence. 

That is how you have ubuntu – you care, you are 
hospitable, you’re gentle, you’re compassionate and 
concerned.’ 

Desmond Tutu



A People Place (William J. Crocker)
If this is not a place where tears are understood, 
Where do I go to cry? 
If this is not a place where my spirits can take wing, 
Where do I go to fly? 
If this is not a place where my questions can be asked, 
Where do I go to seek? 
If this is not a place where my feelings can be heard, 
Where do I go to speak? 
If this is not a place where you’ll accept me as I am, 
Where can I go to be? 
If this is not a place where I can try to learn and grow, 
Where can I be just me?



Professor David Hargreaves



The Costs of Teaching & Leading



“… we mean acquiring knowledge and skills and having 
them readily available from memory so you can make 
sense of future problems and opportunities”

Make It Stick (2014) Brown, Roediger & McDaniel



Thinking Hard About Your Professional 
Development: 

Informed & Focused
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One Year’s Progress 
for 

One Year’s Teaching?
(Or Hopefully Even More Progress)

How Do You Know?
@LeadingLearnerPhoto Credit: Sammo



Planning Learning
vs

Planning Lessons







To compose a piece of music with a range of melodies, 
counter-melodies, accompaniment and stylistic idiomatic 
features, to create ‘descriptive music’ to a given brief.

To create a stylistic and idiomatic ‘background’ for the melodic content 
already composed. This should include a range of instruments suitable to 
the musical setting of the brief, and use tempo, texture, dynamics, pitch, 
rhythm and timbre creatively to not overpower the melodies. 

To write effective countermelodies to form background music against the 
main themes in a piece. These countermelodies will not detract from the 
main melody, but will provide contrast using differences in pitch, rhythm, 
dynamics, appropriate instrumentation and timbre.

To write effective melodies to suit the main characters in a story using 
appropriate instruments, tempo, pitch, rhythm, dynamics, timbre and key 
to accurately represent that character.



To write effective melodies to suit the main characters in 
a story using appropriate instruments, tempo, pitch, 
rhythm, dynamics, timbre and key to accurately represent 
that character.

Learning Intentions:
1. To define  and combine the key conventions in melodic writing, such as the rule of 

three, rhythmic/motivic development and arch shape (rising and falling pitch over a 
length of time) – SOLO (MS)

2. To analyse existing melodies from well-known pieces of classical music as examples 
of good melodic writing before composing their own melodies for two given 
characters – SOLO (R)

3. To compose (create) music in a suitable key (major or minor) reflecting on how the 
key can change the nature of the music representing a character – SOLO (EA)

These two characters will be chosen from one of two storylines (compositional briefs)

Assessment: 
• Assessment criteria will be based upon the learning intentions of appropriate 

instruments, tempo, pitch, rhythm, dynamics and timbre.
• Performance of melodies to the class to see if melodies suit the given character. 
• Peer/teacher feedback will be given on the overall sound of the melody and any 

improvements to be made > DIRT



Theories of Action

• Logical Development of Knowledge
– When teachers self consciously and precisely plan 

and deliver lessons employing a logical development 
of knowledge, including the use of technical 
vocabulary and addressing misconceptions … all 
students make more consistent progress.











GCSE 
English 
Q by Q 

Analysis







Bar Models



Problem

Calculations

Adam is twice as old as Barry.  Charlie is 3 years younger than Barry.  
The sum of all their ages is 53.

How old is Barry?

53 + 3 = 56Adam

Barry 53

Charlie 3

T. Staneff

14?

56 56 ÷ 4 = 14



BIG Focus - Great TAL



Noise or Necessity
Doing Less Better

If it’s Not a 9 or 
10/10 it’s a No; 

Cross it Off the List
Acknowledgement: Essentialism: The 
Disciplined Pursuit of Less by Greg McKeown @LeadingLearner





Things to Reflect On
• What could you do better together than as 

separate schools?  What’s your why?
• How could you together better meet the needs of 

your most vulnerable pupils?
• How could you collectively improve attendance, 

behaviour & a sense of belonging?
• How could you work cross school & phase to 

build a great curriculum & great learning for all?
• What will you do this week, this month, this term, 

this year to help develop the ALT?



“Coming together is a beginning; 
keeping together is progress; 
working together is success”

Henry Ford


